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[bookmark: _Toc235006631]Introduction
We recognise the value of an engaged University community, where interactions between colleagues and students contribute positively to the learning environment. However, the inherent nature of colleague and student roles means that colleagues are in a position of power relative to a student, irrespective of the student’s age, maturity, and level of study. 
Colleagues must act responsibly by recognising these dynamics and always maintaining professional boundaries. To support this, the Professional Conduct Guidelines included in the Appendix set out clear expectations.
This policy outlines the University's expectations regarding personal relationships, whether between colleagues and students or between colleagues themselves. Personal relationships could include romantic, intimate, or family relationships. The process for declaring any new or existing personal relationships can also be used for other close personal connections in the workplace that could lead to perceived bias or preferential treatment.
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1 [bookmark: _Toc235006632]Purpose
To uphold professional standards, avoid conflicts of interest, and safeguard our students and the integrity of our teaching, learning, and working environment.
2 [bookmark: _Toc235006633]Scope

[bookmark: _Toc171953219][bookmark: _Toc171953217]This policy applies to anyone working for the University regardless of their employment status, including students who are employed or engaged by the University to undertake work. 

All enrolled students are in scope including PhD students. 

The responsibility will be on the colleague holding the position of power to ensure that they understand the principles of this policy and follow the correct guidelines and declarations process. 
3 [bookmark: _Toc235006634]Strictly Prohibited Relationships

Colleagues must not enter an intimate relationship with a student or another colleague under the age of 18 or an adult at risk. The Sexual Offences Act makes it a criminal offence for a person to engage in sexual activity of any kind with a person under the age of 18, where the adult is in a position of trust.

Such relationships are considered a safeguarding concern and will be considered under the Safeguarding Policy and Framework. If any colleagues have safeguarding concerns relating to students, they should contact the Student Safeguarding team for advice by emailing safeguarding@napier.ac.uk.
4 [bookmark: _Toc235006635]Relationships between Colleagues and Students

We strongly discourage colleagues from entering personal relationships with students, particularly so where the colleague has a direct responsibility for, or involvement in that student’s academic studies and/or personal welfare. 

Where a personal relationship exists (i.e. predates a student’s enrolment or a colleague’s appointment) or develops between a colleague and a student, colleagues must declare the relationship immediately to the People Team and Head of Subject, following the process outlined in Section 8. Declaration Process.

This will ensure that appropriate safeguards are put in place and enable the University to make appropriate adjustments to the learning environment to reduce any risks to both the student and colleague, guidance to help colleagues maintain appropriate professional boundaries can be found in Appendix A and in Professional Conduct with Students Guidance, available on the intranet.
5 [bookmark: _Toc235006636]Colleague Relationships

Where a close or intimate personal relationship exists or develops between colleagues, it must be disclosed at the earliest opportunity by following the process outlined in Section 8. Declaration Process.

In cases where a managerial, supervisory, or decision-making relationship exists between colleagues, the People Team and People Manager will review the declaration to identify and mitigate any actual or perceived conflicts of interest. This may include reallocation of duties to ensure the individual is not involved in decisions where bias could arise or be perceived, such as recruitment and selection, performance management, disciplinary matters, or any other management activity.
6 [bookmark: _Toc235006637]Family Relationships 

Colleagues should disclose any family relationships where there is the potential for perceived or actual preferential treatment due to the nature of roles and relationships. This must be disclosed at the earliest opportunity by following the process outlined in Section 8. Declaration Process.

It may be necessary for the University to take reasonable steps to mitigate risks, for example, by adjusting responsibilities to avoid potential bias or conflicts of interest.
7 [bookmark: _Toc235006638][bookmark: _Toc171953221]Conduct Following the End of a Relationship

If a personal relationship ends, all parties are expected to continue to conduct themselves professionally and respectfully. Personal disputes must not affect or impact colleague and student experience.

The People Team and Head of Subject/People Manager should be advised that the relationship has ended. 

In some cases, it may be appropriate for measures introduced during the relationship to remain in place for a period afterwards. Those involved will be consulted and are expected to comply with any reasonable actions deemed necessary to maintain a respectful environment.
8 [bookmark: _Declaration_Process][bookmark: _Toc235006639]Declaration Process

Colleagues should declare any relevant personal relationship by completing the declaration form soon as possible and in the case of pre-existing relationships, ideally before commencing employment to allow time for mitigations to be considered.

As the declaration contains sensitive personal data it will be stored securely and managed in compliance with the data privacy notice. Confidential records will be kept of all appropriate documentation generated during the declaration process and retained by the People Team in line with the University’s retention schedule. 

Such declarations will be treated respectfully, sensitively, and confidentially, and the wishes of both parties respected as far as is possible.

The People Manager, along with support from The People Team or Head of Subject (as needed) will assess the information provided and determine any perceived, potential, or actual conflict of interest. 

Any measures required to mitigate any conflict of interest will be documented and both parties will be provided with a copy. Students will receive a copy for their records and provided with advice on what to do if they need more support or guidance.
9 [bookmark: _Toc171953222][bookmark: _Toc235006640] Compliance

Failure to act in accordance with this policy or to comply with any arrangements put in place to manage a declared relationship will be considered a serious matter and may be dealt with under the Disciplinary Procedure, which may result in a sanction of up to and including dismissal. 

Colleagues are encouraged to seek advice from the People Team or their manager if the other party expressly does not consent to the relationship being declared or if they are unsure whether their involvement is covered by this policy.

If you have any concerns about a potential breach of this policy or a perceived, potential, or actual conflict of interest between a colleague/colleague or a colleague/student relationship, you should report your concerns initially to your manager or Dean or Director.

If you witness or experience any form of sexual violence, harassment or other misconduct relating to a workplace relationship you may also use our Report and Support service to report this, either anonymously or to a trained adviser. 
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